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MENTORING ASSISTANCE1 

 
1. Be Clear. Establish mutual goals and roles for relationship. 

 
2. Listen. Use active listening skills to understand the protégé’s concerns and 

feelings. 
 

3. Provide constructive feedback. Share unbiased perceptions in a kind and 
honest way; share a new or different perspective. 
 

4. Question. Use targeted questions to help the protégé reflect on his or her own 
experience and discover key learning points. Promote insight by asking: “What 
did you learn from that situation?” “How might you approach this situation in the 
future?” “What patterns are you noticing about yourself?” 
 

5. Shift perspective. Mentors have the luxury of being distant from their 
protégés’ work problems and trials. Use this to provide the “big picture” as a 
context for daily ups and downs. Take the long view and help your protégé do 
the same. 
 

6. Give appropriate information when needed. Share information and 
resources to assist the protégé in finding his/her own solutions. 
 

7. Explore options. Model this process by brainstorming with the protégé. 
 

8. Confront negative behaviors. In a kind and constructive way, help the 
protégé see how certain negative behaviors can interfere with stated goals. 
 

9. Be yourself. Be straightforward about your own strengths and weaknesses. By 
doing so, you model how a successful person deals with reality. Offer your own 
lessons learned, struggles, and successes. 

 
 
 
 

                                                 
1 Kaye, B. and Scheef, D. Mentoring, InfoLine #0004, ASTD, 2000. Shea, G. Mentoring: How to Develop Successful 
Mentor Behaviors (revised edition), Crisp Learning, 1997. Copyright © April 2000 from InfoLine by Beverly Kaye, 
Ph.D, and Devon Scheef. Reprinted with permission of American Society for Training & Development. 
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MENTORING MISTAKES TO AVOID 
 

Mentor 
 

• Jumping in with advice too soon 
• Taking responsibility for the protégé 
• Diagnosing psychological problems 
• Assuming 
• Being a know-it-all 
• Talking too much 
• Deciding what to talk about 
• Trivializing protégé’s concerns 
• Belittling – “You have much to learn” 
• Bragging 

 
Protégé 
 

• Long list of what you want done for you 
• Unrealistic expectations 
• Gossip seeking 
• Passivity (never challenging) 
• Noncommittal 
• Blaming mentor 
• Limited soul searching 

 


